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Florida Suncoast IDTA Executive Committee/ 
Family Safety Alliance

April 2025

Big Rocks

• Welcome and Introductions
• Governance structure overview
• Role of Executive Committee
• Additional involvement 

opportunities
• Decision Points
• Next Steps
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Develop and implement a campaign to reduce the effects of stigma 
associated with substance use disorders

Expand the implementation of the POSC to the entire community, 
across systems, providers, and the entire perinatal journey

Pilot an enhanced plan of safe care response

FL-Suncoast IDTA Goals

Governance Structure to Support FL Suncoast’s IDTA Goals
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Governance Structure to Support 
FL-Suncoast IDTA Goals

EXECUTIVE COMMITTEE
(Family Safety Alliance)

Cadence: Quarterly

CORE TEAM
(Alliance for Substance 

Addiction and Prevention)

Cadence: Monthly

WORKGROUP
POSC Implementation

Cadence: TBD

WORKGROUP
SUD Anti-Stigma

Cadence: TBD

WORKGROUP
Cross-Systems Training

Cadence: TBD

PLANNING TEAM
(site liaisons + specific 
core team members)

Cadence: Monthly

Proposed Governance Structure to Support 
FL-Suncoast IDTA Goals

EXECUTIVE COMMITTEE
(Family Safety Alliance)

Current Makeup

#System

Peers

Courts

DCFS

DOH

Healthcare

SCC

SUD

Other

TOTAL

CHARGE
Ensures the initiative takes priority, provides final approval of policy and 
practice changes, and promotes long-term sustainability

MEMBERSHIP
Executive-level representatives from partner agencies (e.g., child welfare 
services agency, alcohol and drug services agency, public health agency, 
dependency courts)

ESTIMATED TIME COMMITMENT
3.00hrs/qtr. (1.00 to 1.50 quarterly meeting + pre-meeting material review)
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Proposed Governance Structure to Support 
FL-Suncoast IDTA Goals

CORE TEAM
(Alliance for Substance 

Addiction and Prevention)

Current Makeup

#System

Peers

Courts

DCFS

DOH

Healthcare

SCC

SUD

Other

68*TOTAL

CHARGE
Carry out the vision of the Executive Committee. Create, direct, and evaluate the 
activities required to achieve the goals of the IDTA work and removes barriers to 
ensure initiative success.

DELIVERABLES
• Implementation of IDTA goals
• Build collaborative capacity
• Improve trust between system partners
• Identify solutions to implementation barriers
• Sustainability planning

*includes ASAP members

Proposed Governance Structure to Support 
FL-Suncoast IDTA Goals

WORKGROUP
SUD Anti-Stigma

Current Makeup

#System

Peers

Courts

DCFS

DOH

Healthcare

SCC

SUD

Other

18TOTAL

CHARGE
Identify and recommend approaches to be implemented in a successful anti-stigma campaign to 
support women affected by substance use during her perinatal journey.

POTENTIAL DELIVERABLES
• Evaluate existing models and recommend the most suitable for Suncoast
• Identify and recommend funding sources for the anti-stigma campaign.
• Determine the necessity of specific partners or vendors for the successful execution of the campaign.
• Assess the need for shared intellectual property and draft a Memorandum of Understanding if required.
• Develop clear policies to for informed consent and support for peers participating in the campaign.
• Suggest specific products and approaches, such as brochures, guidelines, and social media 

strategies, targeted at service providers and families.
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Proposed Governance Structure to Support 
FL-Suncoast IDTA Goals

WORKGROUP
POSC Implementation

Current Makeup

#System

Peers

Courts

DCFS

DOH

Healthcare

SCC

SUD

Other

14TOTAL

CHARGE
Identify solutions to increase the rate of universal verbal SUD screening and development of prenatal 
Plans of Safe Care in Suncoast Florida.

POTENTIAL DELIVERABLES
• Identify barriers to universal verbal SUD screening for healthcare providers
• Provide new or support existing guidance distinguishing verbal SUD screening from toxicology testing.
• Recommend validated verbal SUD screening tools for healthcare providers and outline trauma-

informed implementation methods.
• Develop a clear referral process to the CAPTA program for creating a prenatal Plan of Safe Care.
• Create guidance for child welfare staff on assessing the efficacy of a prenatal Plan of Safe Care and 

supporting the newborn and family.
• Review and improve guidelines for Plans of Safe Care when prenatal substance exposure is identified 

at birth.
• Recommend and pilot strategies for scaling the Enhanced Plan of Safe Care Pathway.

Proposed Governance Structure to Support 
FL-Suncoast IDTA Goals

WORKGROUP
Cross-Systems Training 

and Monitoring

Current Makeup

#System

Peers

Courts

DCFS

DOH

Healthcare

SCC

SUD

Other

13TOTAL

CHARGE
Identify barriers and solutions to improve cross systems training, monitoring, and data collection to 
support Plan of Safe Care implementation and evaluation

POTENTIAL DELIVERABLES
• Determine modalities (learning modules, toolkits, one pagers, website) are needed for optimal cross-

system Plan of Safe Care Training
• Review and update the current Plan of Safe Care Training in each system.
• Complete a data inventory to identify what data points are currently collectable.
• Develop collaborative outcome measures that measure baseline outcomes and consensus on 

intended improvements.
• Identify and implement mechanisms to support monitoring family progress across systems.
• Identify technology options that support Plan of Safe Care monitoring (e.g social health information 

exchanges)
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Additional Involvement 
Opportunities

• Workgroups
• Involved in the design, creation, and 

implementation of deliverables related to 
IDTA goals

• Consultant
• Unable to join regular workgroup meetings 

but could attend workgroups at specified 
time to weigh in on proposed changes to 
practice and policy

• Stakeholder
• Unable to join ongoing workgroups, but able 

to weigh in at critical junctures to provide key 
feedback

Next Steps

• Initial workgroup meetings
• Initial workgroup meetings are 

being scheduled for the week of 
April 29th

• IDTA workplan
• NCSACW will draft initial workplan 

to guide FL-Suncoast’s IDTA 
efforts
• Including remaining action items 

from IDTA assessment
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Decisions Points

• Is the Family Safety Alliance 
the most suitable body to 
serve as the Executive 
Committee for FL 
Southcoast’s IDTA journey?
• Is a quarterly meeting 

cadence the most 
appropriate given the scope 
of work to be completed?

Thoughts and 
Reflections
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Thank you!
"Individually, we are one drop. Together, we are an ocean." - Ryunosuke Satoro
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